
INTRODUCTION OPERATIONAL ORGANIZATION

Business Process Management (BPM) is a very important topic in organizational structure and management
science. The modul focuses on organization in enterprises, especially on analyzing and optimization of processes.

Lernziele
After the course you understand the opportunities of analysing and optimizing of Business Processes. You gain
insights in modelling techniques such as Event-driven Process Chain (EPC) and Business Process Modeling Notation
(BPMN).

Lehrinhalte
•

Analysis and Modelling of Business Processes

•
Event driven Process Chains (EPC)

•
Business Process Model and Notification (BPMN)

•
Approaches to optimize Business Processes

Dauer 30 minutes

Voraussetzungen Principals of business administration

Sprache EN

Didaktisches Konzept 8 interactive learning contents 6 interactive learning success controls

Abschluss Teilnahmebescheinigung

Kursgebühr 19 EUR
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